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Mound Bayou Public Schools 
Instructional Evaluation Instrument 

 
____ITM      _____JFK 

 
 
Name of Employee/Teacher_________________________________  Subject ________________ 
 
Grade _______   Date ______________    Start Time _____________  End Time _____________ 
 
Evaluator/ Title __________________________________________________________________ 
 
Observation #1 ________                                                                   Observation #2 ____________ 
 
 

Rating Scale:    1 = Not Observed                    3 = Satisfactory 
                           2 = Needs Improvement         4 = High Quality Performance 
 

• Record one of the codes shown above in the space to the left of each instructional 
indicator. 

• Attach a copy of the lesson plan. 

 
 
 
 
 
 
 

I. Plans Instruction 
A. Plans effectively 

____ 1.  Utilizes state mandated competencies and/or benchmarks. 
____ 2.  States objectives clearly. 
____ 3.  Plans a balanced approach to a comprehensive reading program. 
____ 4.  Includes one or more activities that develop objectives and purposes of     

lesson. 
____ 5.  Develops an Individual Education Plan (IEP), Individual Instruction Plan 

(IIP), or Individual Family Service Plan (IFSP). 
____ 6.  Maintains complete and up-to-date attendance/grade/plan books. 
____ 7.  Includes activities to meet the needs of individual learners. 
____ 8.  Teacher lesson plan includes modified lesson/assignments for special 

education students. 
____ 9.  Teacher has a copy of the special student accommodation /modification 

section of the IEP. 
 
____ Overall rating for PLANNING 
 

II. Manages Instruction 
A. Maintains an environment conducive to learning. 

____ 1.  Organizes available space, materials, and /or equipment to facilitate learning. 
____ 2.  Promotes a positive learning climate and fosters self-esteem. 
____ 3.  Maintains poise and self-control. 
____ 4.  Demonstrates positive interpersonal relationships with students. 
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____ 5.  Displays student work. 
____ 6.  Demonstrates enthusiasm for teaching. 
 

B. Maximizes amount of time available for instruction. 
____ 1.  Demonstrates established routines and smooth transitions. 
____ 2.  Manages and/ or adjusts allotted time for planned activities. 
____ 3.  Provides appropriate activities for the entire instructional time. 
 

C. Manages learner behavior to provide relevant learning opportunities. 
____ 1.  Establishes expectations for learner behavior. 
____ 2.  Use monitoring techniques to ensure student time on task. 
____ 3.  Provides meaningful feedback. 
____ 4.  Manages classroom interactions effectively. 
 
____ Overall rating for MANAGEMENT 
 

III. Delivers Instruction 
A. Follows the lesson cycle. 

____ 1.  Focuses students’ attention before beginning lesson. 
____ 2.  State objectives/purpose/importance of lesson. 
____ 3.  Models the intended learning through examples and explanations. 
____ 4.  Checks to see that students understand the instruction using signaled   

responses, oral responses, or short exercises. 
____ 5.  Adjust instruction as needed. 
____ 6.  Provides opportunity for guided practice when necessary. 
____ 7.  Provides independent practice when necessary. 
____ 8.  Provides appropriate formal or informal assessment. 
____ 9.  Provides appropriate lesson closure. 
___ 10.  Presents activities in a coherent structure. 
 
 

B. Use effective teaching practices. 
____ 1.  Demonstrates knowledge of subject matter. 
____ 2.  Presents content at a developmentally appropriate level. 
____ 3.  Uses appropriate word recognition/decoding systems (cueing). 
____ 4.  Responds appropriately to students’ questions. 
____ 5.  Communicates directions clearly. 
____ 6.  Uses a variety of instructional techniques and teaching materials. 
____ 7.  Accommodates individual differences. 
____ 8.  Stimulates and encourages independent, creative and critical thinking. 
____ 9.  Encourages student participation through a variety of  interactive techniques 

(questions, prompting, reinforcement, correctives.) 
___ 10.  Uses correct and effective oral and written communication skills. 
___ 11.  Uses technology effectively. 
___ 12.  Provides opportunities for students’ participation and involvement. 
___ 13.  Provides students with specific evaluative feedback. 
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___ 14.  Uses the paraprofessional to actively tutor students. 
 
____ Overall rating for INSTRUCTION. 
 

 
  
Commendations / Recommendations __________________________________________________ 
 

 
__________________________________________________________________________________
__________________________________________________________________________________ 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

Does an analysis of this observation indicate the need for an intensive assistance program? 
 
  YES                                                                            NO 
 
List areas identified for improvement: 

1. _____________________________________________________________________ 
 
2. _____________________________________________________________________ 

 
 
Teacher Comments: 
_______________________________________________________________________________
_______________________________________________________________________________ 
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________ 
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TOTAL EVALUATION RATING: ___________ 
 
 
 
 
COMMENTS / EXPLANATIONS 
 
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________ 
 

 
 
 
 
Signatures:       Date: _______________________ 
 
Employee: _________________________________________________ 
 
Evaluator: _________________________________________________ 
 

(* The employee’s signature does not indicate agreement) 
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